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Project | Intervention

Category
A

Intervention required

Scope and key
objectives

Number of Red Risks Identified by Impact Criteria

Reputationif Stakeholders/
Targets  Timescales projectfailsto  partnerships.
deliver commitment

Procurement

Project
costs

Staff resourcing

total Red
Risks

Oct-21 4 4 . . 2 6 2 1 2
Jan-22 3 4 . . 2 6 2 1 2%
Change Y - - - - - - - N4




